GC Great Game Timeline:

2011 - Focus: Contact & Survey

8/11 Contacted by the Great Game Fall - Employee Survey

2012 - Focus: Start the Game

8/12 Kickoff Workshop 8/12 Begin Huddles, MiniGames Fall - Critical Number™ Developed 12/12 Steering Committee

2013 - Focus: Know the Rules & Keep Score

09/13 Attend Gathering

04/13 Scorecard, Projections 05/13 High-Involvement Planning™ (All-Star Finalist - Rookie of the Year)

2014 - Focus: Office & Department Education

2/14 Education Committee Formed 5/14 Value Statements 9/14 Attend Gathering

2015 - Focus: Fund Education

10/15 Financial Literacy Study Guide 9/15 Attend Gathering

4/15 Huddle Awards Developed Pioneer Award Recipient

2016 - Focus: Processes & Projects

3/16 Financial Dashboard
Developed

11/16 MAC Annual

4/16 Huddle Awards 9/16 Attend Gathering Achievement Award Recipient

2017 - Focus: Back to Basics / Great Game 101

5/17 Harvard Innovation Award 7/17 NACO 100 Brilliant Ideas
- Semifinalist at Work

2/17 AGA Distinguished Local

Gov’t Leadership Award 3/17 Huddle Awards

2018 What’s Happening Now

3/18 Huddle Awards 9/18 Attend Gathering

2019 Line of Sight - Connecting the Dots

3/19 Transparency Portal Launch 3/19 Huddle Awards




